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CMELMANBHOE MPEATIOXEHINE BPEHZNHTOBO! KOMMAHMI REALPRO
OT CJI0B K [IENY!

bPEHAVHT U MAPKETUHT HA AYTCOPCUHT

[NOMOLLb BNALENBLLY, PYKOBOAWUTE U MAPKETOJIOTY B PASBUTUW MOTEHLIMAJIA BU3HECA:

« [ToBblLLeHNe penyTauum 1 Cunbl bpeHaa

« AHanu3 0Tpacn 1 TOYHOe onpeeneHre Mecta bpeHza Ha KapTe pbiHKa
* JOQEKTUBHDIA MAPKETUHT

* JOPEKTUBHBIE KOMMYHUKALAN

Mbl npeanaraem Komnnekcyaiyr ana npuBneyeHna u yaoepKaHua I'IOTpEGI/ITEJ'Iﬂ. OI'II/IpaﬂCb Ha UCUIEA0BAHUA PbIHKA U dHANTUTUKY,
Mbl CO31d€M APKKE 1 NPOAYMAHHbIE 6peH,£|,I/IHFOBbIe peLleHunA.

V|CI'IOJ'Ib3yFI CNCTEMY MAPKETUHTOBBIX U 6p€HD,I/IHFOBbIX NHCTPYMEHTOB, Mbil:

[TPOEKTIIPYEM bPEHA: PA3PABATbIBAEM KOHCTAHTbI BPEHAA: 3ANYCKAEM BPEHL:

« AyauT TeKyLLiero coCToAHMA - HenmuHr » (Tpaterua KOMMyHUKaLMiA
TOProBON MapKu - Pa3pabotka norotuna u ¢pupmeHHoro ctuna - BHegpeHue

« AHanu3 pbIHOYHO CUTYaL U » [ln3aiiH ynakosku - ConpoBoxaeHue

- Pa3pabotka nnatdpopmbl bpeHaa « Konupantuur o MOHUTOPUHT KOMMYHUKaLWI

- Pa3pabotka ctpateruu bpeHpa « AHanu3 3pPeKTUBHOCTY


http://realpro.ru
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HALLE NPEANOMXEHNUE ANA TEX BUSHECMEHOB 11 PYKOBOZWTENEN, KTO HACTPOEH HA NPOJBUMEHIE

W PA3BUTIE CBOETO bI3HECA.

370 npeanoXexue AnA Bac, eciiu:

Bbl X0TUTe Cepbe3HbIX M3MEHEHMUIl B (BOeM Ou3Hece

Bbl x0TMTe NobexaaTb B KOHKYPEHTHOI bopboe

Bbl x0TITe BbIPBATLCA 3 PaMKI NPOU3BOACTBEHHON NOLLAAKIA
Heo6X0A1MO HaliTi 1 OTKPbITb «BTOPOE AbIXaHue»

Heobxoanmo npobuTb GUHAHCOBBIN NOTONOK B BaLlem Ou3Hece

Bbl nnaHmpyeTe pebpeHAMHT, HO He 3HaeTe C Yero Hauatb

Bbl MHOr0 pa3 XoTenu NoBbICUTb NPOAAMKM, HO 3aCTPANM HA OFTHOM YPOBHE
Bbl X0TITE NOBbICUTL MAPXKIUHANBHOCTD BaLLMX YCAYT MAN NPOAYKTOB

Bam Hy»XHO TOUHOE NOHMMaHKe, Kak paboTaloT Ballu IeHbIM B MapKeTUHre
Bam HyHbl peanbHble pe3ynbTaTbl 1 pabouas METOANKaA N0 X AOCTUXKEHUIO
Bam Hy>Hbl A0ATrOCPOYHbIE MHCTPYMEHTDI, FapaHTUpytoLLne paboTy bu3Heca Kak eAnHOI CUCTEMDbI
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MAPKETWHT I bPEHANHT 370 B3AUMOCBA3AHHbIE NPOLIECCHI, LIE/BKO KOTOPBIX ABNAETCA MPUBNEYEHWE I YOEPKAHUE
«[PABTbHbIX» KEHTOB. CAENAWTE CBOW BIA3HEC YHUKANBHBIM ANNA KNUEHTOB.

Ecnu Yy BACHET MaPKETUHTQ, €ro NpoLecc HaCTPOEH No 0CTaTOYHOMY NPUHLIANY UK p360Ta€T TONIbKO Ha NHTYULIUK, 3TO 03HAYAET TOJIbKO
0A1HO — BaM 6)/£|,ET TPYAHO AOCTUTHYTb NOCTAB/IEHHbIX Lieneid, Kakoro Obl KauecTBa He 6bin Ball MPOAYKT.
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S KOMITTIEKC MAPKETUHTA 11 BPEHAVHIA - 3T0 MHAVBUAYATIbHbIN HABOP MHCTPYMEHTOB /16 POBUMEHNS
BISHECA TOBAPA, YCIIYTIA.

Bbl NpuLLAY K NOHMMaHWI0, UTO HACTANO BPeMA KaueCTBEHHO U3MEHWTb CBOI OM3HEC. BaM Hy»KHbl HOBble

MHCTPYMEHTbI MapKeTUHIa 1 OpeHanHTa, NOToMy uTo 00bIuHbIE Y2Ke He paboTatoT. Bbl UyBCTBYETE, UTO 3T MHCTPYMEHTDI €CTb
1 Hanbonee ycnewwHble KOMNAHN UMIA BNAZEHT 1 PacnopsxaroTca B nonHon mepe. Mbl roToBbl NOMOYb BaLLeMy MapKETUHTY
CTaTb Apyrum.

[1aBaiite NOCMOTPYUM, UTO BXOAUT B KOMMNNEKC COBPEMEHHOM0 MapKETUHTA 1 OpeHANHTa ANA POCCUCKOTO cpeaHero busHeca.
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AHAJ3 PbIHKA KOHKYPEHTbI LIEJTEBBIE CTPATETMA BPEH/INHT: CTPATETUA WHCTPYMEHTbI
MTPOAYKTA UK YCNIYTIA AYTOPUK NAEA KOMMYHUKALLA OFF-LINE 1 ON-LINE
HEAMUHT KOMMVHVIKALWIVI

AN3ANH
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Y BAC BCEF[IA ECTb BbIBOP: COLEPXATb COBCTBEHHbINA LUITAT MAPKETOIOMOB Wi HAHATH MPOMECCOHAIIOB REALPRO,
KOTOPBIE BYAYT CUCTEMHO BbINOSTHATD MOCTAB/IEHHBIE 3AZLAYMN.

Bocnonb30BaBLUNCH HALLUM MPeanoKeHnem no MapkeTuHry u 6p€H,D,I/IHFy Ha dYyTCOPCUHTE, Bbl MOyyuTe I'IpO(I)eCCI/IOHaJ'IbHy}O NOAAEPHKKY
TEKYLUUX MPOEKTOB KOMNAHWNN, CTPpaTeErnyeckine Unnu KOHCANTUHIOBbIE YCYTIA. B 3aBucumocTu ot TEKYLINX 3aa4 bu3Heca Mbl pa3pa60TaeM
N BHEAPUM 6peHn, BbICTPOUM KOMMYHUKALUK 1 6Yﬂ,€M (1eaunTb 3a 340p0BbEM BaLLel] TOpFOBOVI MapKn.

CHIEF
MARKETING
OFFICER

MARKETING ADVERTISING MARKES FoLg
DIRECTOR MANAGER RESEARCH RELATIONS
DIRECTOR MANAGER

REGIONAL GOVERNMENT
MANAGER mmg&’ge RELATIONS
INT'L MARKETING SPECIALIST
INT'L PRODUCT/ BRAND

BRAND MANAGER X@E&ESTT'NG PR SPECIALIST
MANAGER ASSISTANT

Komanga REALPRO - 310 Balww oTa4en MapKeTUHra Ha ayTCOpCUHre.
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Mbl npoBoANM aHann3 oTpacsiel 1 TekyLiuil ayaut bpeHaoB. Ha ocHoBaHMM 3TOro pa3pabatbiBaem bpeHa-CTpaTernu, 3atem co3gaem
MHCTPYMEHTbI, KOTOpble BHeAPAEM B BalLl O1U3HeC 1 Nofyyaem pe3ynbTaTbl 0T BHEAPEHUA Kaxabl Mecal,. CnycTa 1rog, ornafabiBadAch
Ha3aj, Bbl yBUANTE, KAKON CNOXHBIA MyTb BAMU YKe NPOIAZEH U KaK CUIbHO U3MEeHUNCA BaLll 613HEC M0 CPABHEHNHO C CETOAHALIHUM JHEM.

Cnewmanuctbl REALPRO no mapkeTuHry, 6peHANHIOBbIM CTpaTeram, KOHCYbTaHTbI paboTaloT COBMECTHO C An3aitHepaMit 1 KpeaTUBHbLIMMY
rpynnamu B 0AHOM NpoeKTe. IT0 CUbHO OTANYAETCA OT CTaHAAPTHOMO PopMmarta «3akazunk-UcnonHuTenb. Mo Hawemy 6oratomy onbiTy
M ONbITY 60/IbLUINHCTBA HOCTPAHHbIX U POCCUIACKUX KONET, Hanbonee yCneLwHbl Te NPOeKTbl, re BO BCEX KMI0YEBbIX CTaANAX NPOeKTa:

METOZKA - PROVISION
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XapaKkTepucTika pbiHka @

AYIWUT / TNATOOPMA BPEH]IA / CTPATETUA

® AtpubyTbl bpenaa

@ PauyoHanbHble npenmyiecTea

@ JMOLMOHaNbHbIE NpenMyLLecTBa
Onpegenenne 6a30B0ro pbiHka @ : PENMYRL

® LleHHocTu bpenaa
Lienesas ayautopus @ 5 PEHA
@ XapakTep 6peHpa

AHATIN3 PBIHKA / NAATOOPMA BPEHIA /
AYOUT BIG IDEA o (yTb 6penza

9

@ (T11b KOMMYyHIKaLMK bpeHaa

AyauT KOHKypeHTHOiA cpefibl ®
Co3panue BRANDFOOTPRINT @

SWOT-ananu3 @

KOMMYHUKALINOHHAA
CTPATETWA

lNapamepbi uenesoii ayauTopu @ ® |IHCTpYMeHTbI, KaHanbl, reorpagus

Obewjarue bperna @ o Kniouesoit insight cTpaterum

C60p AdHHDIX, dHANNU3, KPEATUB U Peain3aLnA - y4aCTBYET 0JHA KOMaH/a.

HEAMWUHT / JN3AVH KPEATWBHBIE PELIEHWA / KOMMYHUKALIW / BHELPEHUE
=

=
= =
™ ™

(?’%%“r bil/
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MOTPEBUTENbCKIAM

BPEHMIVHI / @ [lu3aiti norotuna
YIAKOBKA o [l3aiiH ynakoKi / @ bpeH/I-KOHCanTUHF
@ bpeHp B KopnopaTiuBHOIA KynbType

® [In3aiiH dTUKeTKI

KON\M)/HI/IKaLlI/IOHHbIe Matepuansl @

® (vpMeHHbIil CTUNb PeknamHble uzen ®

@ bpeHpbyk Digital @
KpeaTuBHble peLueHns @

KOMMYHUKALIMA
bPEHZIA U TINAP

KonupaittuHr e

([ ] COI'IpOBO)KLLeHVIQ 6p€H£lVIHI'0BbIX NPOEKTOB
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HALLA KOMAHA 3T0 NPO®ECCUOHANbI C CEPbE3HBIM BIKTPAYHZOM 11 BE3YNPEYHOM SKCMEPTU30M.
Mbl MOKA3bIBAEM BbICOKIE PE3Y/ITATbI 1 CBOEBPEMEHHYH) PEAT3ALINIO BASHEC-LIENEN KNUEHTA.

MapkeTonoru u pecepuepbl paboTaloT BMeCTe ¢ Au3aiiHepaMi, KonupaiiTepami, KpeaTuBLLMKaMI, MeHeKepaMu 1 KOHCYNbTaHTaMu

B 0HOM KOMaHZe, rae eANHCTBEHHbIM KpUTeprem 1 MOTUBATOPOM NPOEKTa ABMAETCA ero yCrelHaa peanusauna AnA KNneHTa, 1o ectb
ona Bac. Mbl 006beinHAEM HeCTaHAaPTHbIE, KpeaTUBHbIe peLleHuA ¢ pyTUHHbIMI 6u3Hec-npoueccamit. FIMeHHO 3T0 yHUKanbHoe
npeumyLectBo REALPRO npusoguT Kk 6onee 3¢dpeKTUBHOI peani3aLmn HOBbIX, CePbe3HbIX MAPKETUHTOBbIX 1 OPeHANHIOBbIX TPOEKTOB.

Y Hac ecTb Bce HeobxoaMMble Pecypcbl 11 16-NeTHINA NPAKTUYECKIAR OMbIT, UTOObI BbI MOTAIN CPOKYCUPOBATLCA HA CBOMX MPOAYKTAX,
KNMeHTax 1 613Hece, MopyumB HaM BCO PaboTy Mo CO3aHMI0 1 peanin3aLi MapKeTUHTOBbIX 11 6PeHAMHIOBbIX CTPATErii U KOMMYHUKALIA,
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B PE3Y/TTATE HALLIEW PABOTbI BbI MOJTYYMTE:

1. KapTy pblHKa C TOYHbIM NMONOXKEHNeM BaLLero bpeHza (aHanUTUYECKYI0 U CTaTUCTUYECKYH MHPOPMALIO MO PbIHKY,
0TpacIn 1 camomy bpeHpy).

2. bpeHa C TOUHbIM NO3ULIMOHMPOBAHNEM U NOHATHOI CTpaTeruei.

3. Apkyto cuctemy ugeHTUGUKaLMmM (TBOPYECKM NPOPAbOTaHHbIE KOHCTAHTbI OpeHAa):

« HeimuHr

« Jlorotun

« OupMeHHbIi CTUAb

« [In3aitH ynakoBKu

(raHgapTbl bpeHpa B Buae bpeHa-oyka.

(Tpateruio 1 TemaTKy KOMMYHUKaLWil 6penaa.

Pa3zpaboTaHHyto nporpammy npoaBuKeHna bpeHza.

WHcTpymenTbl And on-line n off-line kommyHMKauwii.

BbinonHeHe 61U3HeC-3aay: pocT NpoAa, yBenuyeHue npubbinu, 40K B CerMeHTaX, PoCT KONMYeCTBa U KaueCTBa KUEHTOB.

HanaxeHHblii 1 3 PEKTUBHBIA MAPKETUHIOBbIIA NpoLiecc.

10. Ycroitumsyto penyTaumio bpeHaa, COOTBETCTBYIOLLYIO €70 NO3ULMOHNPOBAHMWIO.

SOCORT IO T
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XOTWUTE NMPOBEPUTbL? ANA BACBOHY(!

[pamo ceiuac npoinauTe TeCT-ApanB CerofHALIHEro COCTOAHUA BaLIEro MapKeTUHra 1 OPeHAUHTA. 3an0oNHUTe YEK-NUCT U ONpeaenuTe
CBOY CUNbHbIE 1 Cflabble CTOPOHBI.

MblI rapaHTUpyem Bam pe3ynbTaT, TOTOMY UTO Halla NpUObIIb 3aBUCAT OT BalLMX NokasaTeneid. 0T3biBbl HALLKX K/MEHTOB.
Mbl ncnonb3yem Ba BiAa LOrOBOPHbIX OTHOLLEHNIA:

[lpoekTHaA pabota no sTanam
PeTeiiHepCKIil KOHTPAKT C exeMeCcAYHO abOHEHTCKOIA NAaToN U BO3HArpaXkaeHuem no pesynbratam

NOMONHUTENBHbIN CEPBIC ANA HALLNX KNUEHTOB: Mbl PACTIONIATAEM HEOBXOZMMOW IENOBOV CETbHO NA PEANIU3ALIAN
MOMUTPAQUYECKIX NMPOEKTOB, BIAEOMPOV3BOACTBA, CNIOXHbIX BEB-MPOEKTOB, OPTAH3ALIAW COBbITIIA, KOPMOPATUBHbIX
MEPOMPUATIN 11 MNAP-NOAJEPXKN, NPOU3BOACTBA HAPYXXHOW PEKNAMbI 1 PASHOOBPA3HOW CYBEHIPHOW MPOAYKLINN.

3AZAYA - WIEA - CTPATETWA - AENCTBUE - PE3Y/NBTAT. BCE PEATIbHO!

3annanupyiite 3apaHee BCTPeuy, Ha KOTOPOIl Mbl NoApo6HO 06cyanMm BaLun 3afaun 1 GopmaTbl B3auMoAeiicTBIA. [1peBapuTeNbHO 3an0HIUTe
2% » 100 Haw Opud OH-NailH B COOTBETCTBUN C BaLLeil 3aayeil, Mbo 3anpocute Opud no TeneoHy Unu 3neKTPOHHOI NouTe. B 0TBET Ha BaLu 3anpoc
Mbl CMOXeM MOAroTOBUTL NPeAN0XeHINe, NPOBECTI pabouyto BCTpeyy 1 onpeaenutb Heobxoaumble 3agaum no pa3paboTke 3n1eMeHTOB BaLLero

6penza. Nossonute no tenedony +7 (495) 232-30-21 u menesepbl REALPRO cmoryT nomoub Bam MakCUManbHO ObICTPO Ha3HAUNTb BCTpeuy
WM OTBETAT Ha BaLLIM BOMPOCHI.


http://realpro.ru/brief/checklist
http://realpro.ru/clients
http://realpro.ru/brief/strategy

bIIATOLLAPUM
3A BHUMAHWE!

Mockga | BonbLuoii fonouH nep., 4. 13, cTp. 1
Ten./gakc +7 (495) 232-20-21

Mo06.: +7 (903) 994-81-10 | +7 (916) 263-40-86
www.realpro.ru | alexey@realpro.ru

Anexceii Liaperopoavies | leHepanbHblii AvpeKTop
YneH eBponeiickoil accowauyi 6peHauHra u auaiiHa @ SPERAMATOBbIX
UneH ncnonHutenbHoro CoBeTa accoLuaLmm Pocc

OpeHANHroBbIX KomnaHui Poccun

POCCUnN

dBKP
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